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BOARD OF ESTIMATES APRIL 24, 2013

MINUTES

REGULAR MEETING

Bernard C. “Jack” Young, President

Stephanie Rawlings-Blake, Mayor

Joan M. Pratt, Comptroller and Secretary

George A. Nilson, City Solicitor

Alfred H. Foxx, Director of Public Works

David E. Ralph, Deputy City Solicitor

Ben Meli, Deputy Director of Public Works
Bernice H. Taylor, Deputy Comptroller and Clerk
Harry Black, Director of Finance

The meeting was called to order by the President.

Pursuant to Article VI, 81(c) of the revised City Charter
effective July 1, 1996, the Honorable Mayor, Stephanie Rawlings-
Blake, i1n her absence during the meeting, designhated Mr. Harry
Black, Director of Finance, to represent the Mayor and exercise
her power at this Board meeting. (Mr. Black represented the
Mayor on matters occurring on Page 1545, No. 6 and page 1564
Nos. 1 and 2.)

President: “1 will direct the Board members attention to the
memorandum from my office dated April 22, 2013, identifying
matters to be considered as routine agenda items, together with
any corrections and additions that have been noted by the Deputy

Comptroller. 1 will entertain a motion to approve all of the

items contained on the routine agenda.”

City Solicitor: “Move the approval of all items remaining on
the non-routine agenda. I mean routine agenda. Sorry.”
Comptroller: “Second.”

President: “All those in favor say AYE. Those opposed NAY. The

routine agenda has been adopted.”

* KX X X *x KX KX *
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Department of Planning — Revisions to the Fiscal Year 2014
Capital Budget and Fiscal Year 2014-
2019 Capital Improvement Program

ACTION REQUESTED OF B/E:

The Board is requested to NOTE receipt of the revisions to the
FY 2014 Capital Budget and the FY 2014-2019 Capital Improvement
Program.

On February 28, 2013, the Planning Commission adopted the
recommended FY 2014 Capital Budget and FY 2014-2019 Capital
Improvement Program. The recommended program totaled $5.572
billion for capital projects during FY 2014-2019 and $1.162
billion to be appropriated as part of the FY 2014 budget. Since
the February 28, 2013 Planning Commission approval, the
Department of Finance recommended the following revisions to the
FY 2014 Capital Budget:

CIP# Project Source Change

129-157 Hatton Senior 100-General ($ 325,000.00)
Center

129-795 Capital Project 100-General ( 300,000.00)
Priorities

127-067 Casino Building 100-General ( 12,000.00)
Adult Day Care

127-011 Visitors Center 100-General ( 200,000.00)
Doors

127-010 Boston St. Pier 100-General ( 38,000.00)
Replacement

129-001 Construction Reserve 100-General ( 119,000.00)
Unal located

129-915 Jewish Community 100-General ( 50,000.00)
Federation

588-012 Whole Block 100-General 1,044,000.00
Demolition

General Funds $ 0.00

TOTAL
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Department of Planning — cont’d

CIP# Project Source Change
588-962 Northwest Neighbor- 612-Slots ($ 175,000.00)
hood Improvements Revenue
418-006 Northwest School 612-Slots 175,000.00
Improvements Revenue
Slots Revenue $ 0.00
TOTAL

After the March 25, 2013 Board of Finance approval, the
following adjustments were made to the FY 2014 Capital Budget.

474-028 FY 14 Maryland
Community Parks

474-794 Druid Hill Park
Superintendent

690-0ther

($ 665,000.00)

State Funds
603-State Open
Space Grants

1,000,000.00

Mansion

517-911 Quarantine Road 100-General 2,500,000.00

Landfill Site Funds
Improvements

520-004 Stormwater 405-Stormwater 4,244 ,000.00
Management Utility Funds

TOTAL $7,079,000.00

The recommendations of the Planning Commission along with the
revisions by the Department of Finance are reflected in the
submitted recommendations. The recommended program totals $5.579
billion for capital projects during FY 2014-2019 and $1.169
billion to be appropriated as part of the FY 2014 Budget.

UPON MOTION duly made and seconded, the Board NOTED receipt
of the revisions to the FY 2014 Capital Budget and the FY 2014-

2019 Capital Improvement Program. The President ABSTAINED.
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President: “The Tfirst item on the non-routine agenda can be
found on Page 1, the Department of Finance will present the
proposed Ordinance of Estimates for Fiscal Year 2014 and an
Ordinance to Levy and Collect a Tax and request authorization to
advertise the Ordinance of Estimates. Mr. Kleine, will you
please come forward.

Mr. Andrew Kleine, Budget Director: “Good morning Mr. President,

Madam Mayor, Madam Comptroller, members of the Board of
Estimates. 1 am here today to present the Board with the
proposed fiscal 2014 Ordinance of Estimates and changes to the
preliminary plan and the proposed ordinance to levy and collect
a tax. The proposed fiscal 2014 ordinance of estimates totals
3.58 billion for all funds. The total includes 2.407 billion for
operating expenses, an iIncrease of 88.8 million or 3.8% from the
fiscal 2013 adopted budget, and 1.17 billion for capital
expenses. For the General Fund, the proposed ordinance includes
a total of 1.62 billion, an increase of 44.7 million or 2.8%
above the fiscal 2013 level. Of this amount, 1.58 billion is for
operating expenses, an increase of 9.2 million or 0.6% above the

fiscal 2013 level, 45.2 million is for PAYGO capital, an
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increase of 35.5 million. There are only a few significant
changes from the preliminary plan. The State fund recommendation
includes a new 20.8 million from the Exelon merger for Energy
Efficiency and Assistance Programs, to be administered by
several agencies. This is the first installment of 52.8 million
in funding over three years, awarded competitively by the
Maryland Public Service Commission. Also, 1.2 million 1is
reallocated within the Police Department to +fully fund the
operation of four helicopters and 3 million is provided for the
purchase of police tasers and field based reporting hardware and
software. The Proposed Ordinance to Levy and Collect a Tax,
reduces the City’s Real Property Tax Rate from 2.268 per $100.00
of assessed value to 2.248 per $100.00 of assessed value and a
Personal Property Tax Rate from $5.67 per $100.00 of assessed
value to $5.62 per $100.00 dollars of assessed value. | ask your
Honorable Board to approve these two proposed ordinances for
consideration by the City Council. 1 will be happy to answer any
questions.”

President: “Ah, Comptroller?”



1406
BOARD OF ESTIMATES 04/24/2013

MINUTES

Comptroller: “Yes, 1 jJust have a couple of questions for the

record. The budget states that our most valuable asset are our
youth. Could you just state for the record, what this budget
does to develop, nurture, and to protect our youth.”

Mr. Andrew Kleine: “Sure. We have ah-- we have included some new

investments. One is $1.2 million dollars to um-- operate eight
afterschool recreation centers. These are centers that would
have otherwise closed or would have forced diversion of staff
from the model um-- recreation centers that we are providing.
Ah, it also includes the City’s contribution toward the $1.1
billion dollar effort to modernize school buildings. Ah-- so, we
have $38 million dollars in this budget, $10.5 million comes
from the beverage container tax. We have $10 million coming from
um-- ah-- MOU that we entered two years ago that leverages state
formula funding for our schools for capital purposes. Also $17
million in the capital budget for projects specific funding. Um-
- that amount will be iIncreasing over the next few years as the
casino comes on-line and we begin to receive those revenues. We
have ah-- maintained and actually increased funding for the out-

of-school time programs that are ah-- administered by the Family
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League, including ah-- Ready to Read Program. We have new
funding in this budget for a ah-- Baby Basics, ah-- maternal
literacy program, um-- we have-- we are converting some
earmarked funding iInto competitive grants for ah-- to promote
educational outcomes. So, overall we are increasing the funding
for children In this budget.”

Comptroller: “What about for seniors?”

Mr. Andrew Kleine: “Ah-- for seniors, we are maintaining the--

the ah-- 1 think one of the strong suits of this budget, 1is
because 1t contains um-- a number of the initiatives In the ten
year Tinancial plan, its allowing us to protect and maintain
funding at current levels of service, almost across the board,
and that includes for senior programs.”

Comptroller: “Okay, and could you clarify something? 1 think

that some of the employees of the City are confused about the 1%
um-- Ffor the contribution to the pension.”

Mr. Andrew Kleine: “Sure.”

Comptroller: “They believe that i1t’s going to thelr separate

account, but it’s really going to um-- help with the unfunded

liability.”
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Mr. Andrew Kleine: “Well, what-- what the budget reflects is the

ten year plan proposal to phase In an employee contribution for
the pension system. So, employees will um-- contribute one
percent of their salary iIn the first year and then um-- an
additional percentage, up to five percent, five years from now.
So, the way that will work is, employee contribution is theirs.
Un-- 1f you leave, um-- you are vested. You take that money with
you. The idea is that will reduce the City’s contribution and
allow us to actually fund pay increases for employees on a
consistent basis over the next ten years.”

Comptroller: “And so is this one percent um-- contingent-- 1is

the two percent raise contingent on the one percent

contribution?”
Mr. Andrew Kleine: “It i1s.”
Comptroller: “Okay, so the-- iIn order to get the two percent,

the um-- the one percent is connected to i1t?”

Mr. Andrew Kleine: “Right.”

Comptroller: “So, are there any um-- anticipation of healthcare

benefit-- healthcare premiums 1increasing for the staff--

employees?”
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Mr. Andrew Kleine: “No. I mean we are not planning any--.”"

Comptroller: “Future--.~

Mr. Andrew Kleine: “additional um-- changes i1n this budget to

heath benefits. We made as you know, we made significant changes
in the fiscal thirteen budget um-- but we are focusing iIn this
budget on some-- some pension changes.

Comptroller: “So, on the contribution for the pension, it goes

from 1% to 5%.”

Mr. Andrew Kleine: “Yes.”

Comptroller: “But there 1s a 2% iIncrease for salary increases

this year.”

Mr. Andrew Kleine: “Right.”

Comptroller: “So--"

Mr. Andrew Kleine: “and the plan i1s that there will be 2%

increases in-- in each of those 5 years.”

Comptroller: “Okay, good.”

Mr. Andrew Kleine: “In fact, in each of ten years of the plan.
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But again, each everything kind of fits together so, if we can’t
get um-- benefit reforms done, then we are not going to be able
to afford the pay iIncreases.”

Comptroller: “1 think that’s all of my questions.”

President: “Any other questions? 1 entertain a motion.”

City Solicitor: “Ah--move approval of the Budget as submitted,

including um-- the authorization to publish um-- including the
tax rate--the new tax rate to proposed to be at 2.248 per
$1,000.00-- per $100.00 of assessed value, personal property
from 5.67 down to 5.62 per $100.00 of assessed value.

Director of Public Works: “Second.”

President: “All those in favor say Aye.”

City Solicitor: “Aye.”

President: “Those opposed, Nay. Please note that as President |

ABSTAIN.”
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Improvement Program

ACTION REQUESTED OF B/E:

The Board is requested to adopt the Six-Year Capital
Program for Fiscal Years 2014 through 2019.

BACKGROUND/EXPLANATION:

The Department of Finance completed
Improvement Program for Fiscal

Capital

and recommends its adoption.

As required by City Charter,

represents the Capital Budget for Fiscal

Improvement

its review of the Six-Year
Years 2014 through 2019

the first year of this program
Year 2014 and will be
included in Part B of the proposed Ordinance of Estimates.

The Six-Year Capital Improvement Program 1is summarized as
follows:
(Dollars in Thousands)
Source 2014 2015 2016 2017 2018 2019 Total

G.0. Bonds 50,000 50,000 48,000 48,000 48,000 48,000 292,000
General Fund 37,200 7,700 7,700 7,700 7,700 7,700 75,700
General Fund (HUR-eligible) 8,000 15,600 16,000 16,000 16,000 15,800 87,400
Revenue Loans 425,334 626,892 953,662 | 125,872 | 149,731 | 182,500 | 2,463,991
Federal 60,337 69,944 46,530 26,064 22,419 22,374 247,668
State 192,647 64,957 38,820 37,682 11,145 11,857 357,108
Other 395,565 752,658 578,589 | 131,206 97,670 99,212 | 2,054,900
Total 1,169,083 | 1,587,751 | 1,689,301 | 392,524 | 352,665 | 387,443 | 5,578,767

UPON MOTION duly made and seconded, the Board adopted the

Six-Year Capital Improvement Program for Fiscal Years 2014

through 2019. The President ABSTAINED.
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Board of Finance — Six Year Capital Improvement Program

By City Charter, the review of the Capital Improvement Program
includes an endorsement by the Board of Finance. At a scheduled
meeting on March 25, 2013, the FY 2014 Capital Budget, totaling
$1,169,083,000.00, and the FY 2014 - 2019 CIP totaling
$5,578,767,000.00, as amended by the Department of Finance, was
presented to the Board of Finance. Following the presentation,
the Board of Finance endorsed the CIP as summarized below:

Board of Finance Recommended 2014-2019 CIP

($000)
Fiscal Fiscal Fiscal Fiscal | Fiscal | Fiscal

Source 2014 2015 2016 2017 2018 2019 Total

GO Bonds 50,000 50,000 48,000 [ 48,000 | 48,000 | 48,000 292,000
General Fund 37,200 7,700 7,700 7,700 7,700 7,700 75,700
General Fund (HUR) 8,000 15,600 16,000 | 16,000 [ 16,000 [ 15,800 87,400
Revenue Loans 425,334 626,892 953,662 | 125,872 | 149,731 | 182,500 | 2,463,991
Federal 60,337 69,944 46,530 | 26,064 | 22419 | 22374 | 247,668
County Grants 353,627 714,158 521,383 | 77906 | 37370 | 42,012 | 1,746,456
State Grants 192,647 64,957 38,820 [ 37,682 | 11,145| 11,857 357,108
Utility 20,838 22,000 38,306 | 40,000 | 49,000 | 45,000 215,144
Other 21,100 16,500 18,900 | 13,300 | 11,300 | 12,200 93,300
Total 1,169,083 | 1,587,751 | 1,689,301 | 392,524 | 352,665 | 387,443 | 5578,767

The Board NOTED the report of the Board of Finance and
adopted the Six-Year Capital Improvement Program for Fiscal Year

2014 through 2019. The Mayor ABSTAINED. The President ABSTAINED.
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PERSONNEL MATTERS

* * * * *

UPON MOTION duly made and seconded,
the Board approved
all of the Personnel matters
listed on the following pages:
1414 - 1426
All of the Personnel matters have been approved
by the EXPENDITURE CONTROL COMMITTEE.
All of the contracts have been approved
by the Law Department
as to form and legal sufficiency.

The President ABSTAINED on item no. 23.
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PERSONNEL

Health Department

Hourly Rate Amount

DELLA YVONNE DUNCAN $13.00 $13,520.00
Account: 4000-499013-3030-513200-601009

Ms. Duncan will continue to work as a Community Outreach
Worker/Special Populations for the STD/HIV Prevention
Program. Her duties will include, but will not be limited
to recruiting clients for STD/HIV testing 1In community
settings with high incidence of syphilis and/or HIV
infection, identifying venues and key community
stakeholders to reach priority populations such as youth
and Men Who Have Sex with Men. She will also provide
client-based health education and risk reduction counseling
for STD/HIV prevention, complete intake forms, client logs
and other paper work associated with the outreach testing
program, and assist with the collection of gonorrhea and
Chlamydia specimens. The period of the agreement is July 1,
2013 through June 30, 2014.

Reclassify three positions

a. Job No. 2700-47640

From: Job Code 81113
Class: Social Worker 11
Grade: 092 ($45,992.00 - $56,004.00)

To: Job Code 81171
Class: Social Services Coordinator
Grade: 084 ($35,510.00 - $39,994.00)

b. Job No. 2700-16093

From: Job Code 81111
Class: Social Work Associate 11
Grade: 089 ($40,540.00 - $49,222.00)
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PERSONNEL

Health Department — cont’d

To: Job Code: 81171
Class: Social Services Coordinator
Grade: 084 ($33,510.00 - $39,994.00)

c. Job No. 2700-16122

From: Job Code: 81111
Class: Social Work Associate 11
Grade: 089 ($40,540.00 - $49,222.00)

To: Job Code: 81172
Class: Senior Social Services Coordinator
Grade: 086 ($35,947.00 — $43,361.00)

Cost: ($28,515.00) — 5000-532813-3044-273300-601001
5000-533111-3044-273300-601001

The DHR has completed classification studies of the
Department of Health to reclassify the three positions.
These positions fTunction in the Office of Aging and CARE
Services, Client Services Division.

3. Reclassify the following vacant position:

Job No. 3030-37103

From: Job Code: 62260
Class: Licensed Practical Nurse
Grade: 435 ($36,167.00 - $41,301.00)

To: Job Code: 62211
Class: Community Health Nurse 1
Grade: 537 ($47,929.00 - $56,594.00)

Cost: $13,914.00 — 4000-424613-3030-294500-601001
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PERSONNEL

Department of Recreation and Parks

Hourly Rate Amount

4. KATHERINE BROWER $35.00 $63,700.00
Account: 5000-578713-4711-361800-601009

Ms. Brower will work as an Urban Planner in the Capital
Development Division. Her duties will include but are not
limited to developing constituency-based citywide master
plans for the City’s park system and recreation facilities;
designing and conducting surveys and analyzing data to
assess community needs. She will also represent the
Department on 1issues involving park planning that impact
other agencies and act as liaison with community groups and
local non-profit groups. The period of the agreement 1is
April 27, 2013 through April 26, 2014.

5. Create the following four positions

a. Job Code: 34421
Class: Fiscal Technician
Grade: 088 ($38,939.00 - $47,176.00)
Job number to be assigned by BBMR

b. Job Code: 74148
Class: Design Planner 111
Grade: 115 ($51,000.00 - $62,200.00)
Job number to be assigned by BBMR

c. Job Code: 74147
Class: Design Planner 11
Grade: 113 ($46,700.00 - $56,500.00)
Job number to be assigned by BBMR

d. Job Code: 74146
Class: Design Planner 1
Grade: 111 ($41,700.00 - $52,200.00)
Job number to be assigned by BBMR

Cost: $275,706.00 — 1001-000000-4711-361800-601001
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Circuit Court for Baltimore City

6.

Hourly Rate Amount

TIERRA R. GREGORY $29.47 $53,900.00
Account: 5000-544413-1100-11700-601009

Ms. Gregory will serve as an Assistant Counsel for the
Circuit Court of Baltimore City. Her duties will 1include
but are not [limited to reviewing motions and making
recommendations in a wide variety of civil non-domestic
cases, performing legal research, and drafting opinions and
orders. She will be responsible for training and
supervising others including paralegals, legal assistants,
and academic interns; preparing for meetings with the Bar
Association concerning tax sale and mortgage foreclosure
cases. Other duties include assisting with redemption
hearings and status conferences in tax sale cases and being
on-call for the judges during their hearings. The period of
the agreement 1is effective upon Board approval for one
year .

State’s Attorney’s Office

7.

DENISE LESNIEWSKI $28.34 $34,008.00
Account: 1001-000000-1150-118000-601009

Ms. Lesniewski, retiree, will continue to work as a
Secretary. She will be responsible for managing a database
that tracks lab results from the Police Department to
assure that prosecutors throughout the Office of the
State’s Attorney know the status of each request in
preparing for trial. She will also track lab reports for
every trial, post conviction petition, DNA conviction
petition, Actual Innocence petition, motions to reopen post
conviction petitions, and various new trial motions. The
period of the agreement is May 11, 2013 through May 10,
2014.
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Police Department

Hourly Rate Amount

8. ALLAN D. CARREIRA $32.50 $67,600.00
Account: 4000-472013-2252-694200-601009

Mr. Carreira will serve as a Court Operations Specialist.
He will be responsible for tracking and updating all felony
gun cases fTor GunStat, overseeing the Civil Citation Pilot
Program, reviewing and analyzing the Criminal Citation
Program, working extensively with civil and criminal
citations, assisting the Baltimore Police with warrant
projects, tracking Failure to Appears and conducting court
and case disposition research. The period of the agreement
is June 1, 2013 through May 31, 2014.

9. EARL W. MAISEL $200.00 per $50,000.00
scheduled
examination,
and
$100.00 for each
scheduled exam
no-show

10. BRIAN J. HORTON " " $35,000.00
11. ROSE M. BROCK " " $35,000.00
Account: 1001-000000-2003-195500-603026

Messrs. Maisel and Horton, retiree, and Ms. Brock, retiree, will
continue to work as Polygraph Examiners (PE). Each PE will be
responsible for consulting with Background Investigators,

assisting iIn developing an i1nvestigative plan for questioning,
conducting scheduled polygraph examinations, and providing

written evaluations of examinations. They will develop
intelligence liaisons with federal, state, and local law
enforcement agencies concerning the latest polygraph

investigative methods. The period of the agreement is effective
upon Board approval through April 23, 2014.
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PERSONNEL

Police Department — cont’d

12. a. Abolish the following five positions:

41179 — Community Service Officer
Grade: 080 ($29,343.00 - $34,518.00)
Job No.: 2042-40928

71141 — Fingerprint Technician
Grade: 082 ($31,225.00 - $36,934.00)
Job No.: 2044-19259

71146 — Fingerprint Technician Supervisor
Grade: 086 ($35,947.00 - $43,361.00)
Job No.: 2042-19242

33252 — Typist 11
Grade: 075 ($26,316.00 - $29,913.00)
Job No.: 2042-19484

34133 — Accounting Assistant 111
Grade: 084 ($33,510.00 - $39,994.00)
Job No.: 2042-33538

b. Create the following five positions:

33566 — Stores Supervisor 11
Grade: 110 ($40,000.00 - $56,800.00)
1 Position
Job number to be assigned by BBMR

33562 — Storekeeper 11
Grade: 080 ($29,343.00 - $34,518.00)
4 Positions
Job numbers to be assigned by BBMR

Cost: $1,752.80 — 1001-000000-2042-220000-601001



1420
BOARD OF ESTIMATES 04/24/2013
MINUTES

PERSONNEL

Department of General Services (DGS)

13. Reclassify the following two positions:

Job Nos. 1890-19703 and 1890-19708

From: Job Code 33257
Class: Word Processing Operator 11
Grade: 075 ($26,316.00 - $29,913.00)

To: Job Code 33212
Class: Office Assistant 11
Grade: 075 ($26,316.00 - $29,913.00)

There are no costs associated with this personnel matter.

14. Reclassifty the following position:

Job No. 1890-19706

From: Job Code 33257
Class: Word Processing Operator 11
Grade: 075 ($26,316.00 - $29,913.00)

To: Job Code 33213
Class: Office Assistant 111
Grade: 078 ($27,958.00 - $32,241.00)

Cost: $2,365.00 — 2030-000000-1890-189300-601001
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15. Reclassify the following encumbered position:

Job No. 1913-22762

From: Job Code 33112
Class: Data Entry Operator 11
Grade: 078 ($27,958.00 - $32,241.00)

To: Job Code 33741
Class: Title Records Assistant
Grade: 086 ($35,947.00 - $43,361.00)
Cost: $2,709.00 — 1001-000000-1913-191900-601001

Mayor”s Office of Information Technology

16. Reclassify the following vacant position:

Job No. 1472-34808

From: 33155 — Systems Supervisor
Grade 120 ($64,800.00 - $91,100.00)

To: 10153 — IT Project Manager
Grade 989 ($72,800.00 - $119,000.00)

Costs: $130,149.00 — 1001-000000-1472-165800-601001
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Department of Public Works

17. Reclassify the following six vacant positions:

Job Nos. 5153-15372 & 5153-15373

a. From: 54422 — Motor Vehicle Driver 11
Grade 430
(Two Positions)

To: 54412 — Motor Vehicle Driver 11
Grade 490

Job Nos. 5153-15368 & 5153-47541

b. From: 54421 — Motor Vehicle Driver 1
Grade 427
(Two Positions)

To: 54411 — Motor Vehicle Driver 1
Grade 487

Job Nos. 5153-15382 & 5153-32374

c. From: 52941 — Laborer
Grade 423
(Two Positions)

To: 52931 — Laborer
Grade 482

Cost: $3,298.00 — 1001-000000-5153-387800-601001

The Department of Human Resources has completed a
classification study of the Department of Public Works
request to reclassify the above referenced positions from
annual salary rates to hourly salary rates as the positions
become vacant in order to eliminate duplicate
classifications. The duties and responsibilities are
similar iIn nature and scope to those of the requested
classifications.
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Department of Human Resources

18.a. Create the following Non-Civil Service class:

10249 — Information Technology Manager
Grade 123 ($53,900.00 - $76,000.00)

b. Reclassify the following position:

Job No. 1901-19985

From: 33197 — Information Technology Manager
Grade 123 ($53,900.00 - $76,000.00)

To: 10249 — Information Technology Manager
Grade 123 ($53,900.00 - $76,000.00)

c. Abolish the following class:

33197 — Information Technology Manager
Grade 123 ($53,900.00 - $76,000.00)

There are no costs associated with these actions.

The Civil Service Commission approved the establishment of
the Information Technology Manager classification 1in the
Non-Civil Service due to the strategic nature of the work
performed. Positions assigned this classification require
intimate knowledge of security technology and data for
protecting the City’s assets from criminal and terrorist
activity. They are also responsible for developing policies
and procedures critical to the protection, retention, and
decriminalization of sensitive data. This classification’s
responsibilities 1i1nvolve the exercise of policy-making
discretion and require special trust and confidence that is
inconsistent with membership iIn the Civil Service. This
position is to be considered a Position of Trust 1In
accordance with policy outlined 1iIn the Administrative
Manual, Section 237-1.
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Department of Housing & Community Development

19.

Upgrade the following Class:

42136 — General Superintendent of Housing Inspections
From: Grade 118 ($58,800.00 - $83,800.00)
To: Grade 121 ($68,500.00 - $95,700.00)

Cost: $13,351.46 — 1001-000000-5832-412800-601001

Department of Transportation

20.

Hourly Rate Amount

KENNETH UNITAS $30.00 $62,400.00
Account: 1001-000000-1952-194100-601009

Mr. Unitas will work as a Special Operations Manager. His
duties will 1include, but are not Hlimited to providing
security oversight of daily tow yard operations, including
vehicle storage, regularly-held vehicle auctions, and burn
retrievals. His duties also include providing assessment,
oversight, and implementation of requisite policies and
procedures to ensure the safety of vehicle escorts, vehicle
owners, security guards, and the public. He will receive
and investigate claims pertaining to integrity failures and
damages resulting from negligence or abuse; review and
investigate claims for the purpose of increasing vehicle
retention and reducing liability and claims loss, etc. The
period of the agreement 1is effective upon Board approval
for one year.

Mayor”s Office of Criminal Justice (MOCJ)

21.

a. Create the following class:

10250 — Senior Criminal Justice Associate
Grade 943 ($51,200.00 - $79,600.00)
Job No. to be assigned by BBMR
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b. Create one position:

Senior Criminal Justice Associate
Job No. to be assigned by BBMR

Cost: $108,000.00 — 4000-471312-2023-212602-601001

Employees” Retirement System

22. Reclassify the following position:

Job Nos. 1520-47211 and 1520-47302

From: Job Code 33212
Class: Office Assistant 11
Grade: 075 ($26,316.00 - $29,913.00)

To: Job Code 34421
Class: Fiscal Technician
Grade: 088 ($38,939 - $47,176.00)
Cost: $145,718.00 — 6000-604013-1520-168500-601001

Office of the President

23. THOMAS A. PHILLIPS, 111 $20.98 $27,274.00
Account: 1001-000000-1000-104800-601009

Mr. Phillips will continue to work as a Special Community
Liaison. His duties will 1include, but are not limited to
informing the Director of Neighborhood Relations of hot
Issues and concerns among communities, promoting the City
Council President’s iInitiatives and achievements, and serving
as a point of contact for neighborhood referrals. He will
also develop i1deas for legislation, attend regular meetings
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and special events of the Office of Neighborhood Relations
represent the City Council President at events or meetings,
distribute relevant information from various City agencies and
Boards, and monitor legislative bills relevant to communities.
The period of the agreement is effective UPON MOTION duly made
and seconded, the Board approved and authorized execution of the
Board approval for one year.
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Department of Housing and —  Supplemental and Amendatory
Community Development (DHCD) Agreement No. 1

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of the
Supplemental and Amendatory Agreement No. 1 — to the Community
Development Block Grant 35/36/37 with Park Heights Renaissance,
Inc.

AMOUNT OF MONEY AND SOURCE:

$275,000.00 — 9993-917201-9593-900055-709076

BACKGROUND/EXPLANAT ION:

This amendatory agreement with the Park Heights Renaissance,
Inc. authorizes additional funds to capitalize the Park Heights
Renaissance Homeowner Rehabilitation Deferred Loan Program. This
program provides deferred loans to Community Development Block
Grant eligible existing owner-occupant homeowners residing 1in
the Park Heights Stabilization area to make needed home repairs.

The time of performance remains In effect as long as any one of
the following i1s iIn effect: (a) loan funds are outstanding, (b)
deferred loan periods have not expired (c) the national
objective has not been achieved and/or (d) there remains any
possibility of recovering loan funds.

MWBOO GRANTED A WAIVER.

AUDITS REVIEWED AND HAD NO OBJECTION.



1428
BOARD OF ESTIMATES 04/24/2013

MINUTES

DHCD — cont’d

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
$275,000.00 9993-904963-9587 9993-917201-9593
38t™ Community Park Heights Park Heights
Development Redevelopment Renaissance
Block Grant Reserve

This transfer will provide funds to the Park Heights Renaissance
for the rehabilitation deferred loan program in the Park Heights
Community.

A PROTEST WAS RECEIVED FROM MS. RHONDA WIMBISH.

The Board of Estimates received and reviewed Ms. Wimbish’s
protest. As Ms. Wimbish does not have a specific interest that
is different from that of the general public, the Board will not
hear her protest. Her correspondence has been sent to the
appropriate agency and/or committee which will respond directly
to Ms. Wimbish.

UPON MOTION dully made and seconded, the Board approved and
authorized execution of Supplemental and Amendatory Agreement
No. 1 to Community Development Block Grant 35/36/37 with Park
Heights Renaissance, Inc. The transfer of funds was approved
subject to receipt of a Tavorable report from the Planning

Commission, the Director of Finance having reported favorably

thereon, as required by the provisions of the City Charter.
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Community Development (DHCD) Disposition Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
release of land disposition agreement for the sale of the
properties located at 1516 and 1518 Baldwin Street to Mr. Martin
Lopez and Mr. Jeremiah Sparrow, developers.

AMOUNT OF MONEY AND SOURCE:

No City funds will be expended.

BACKGROUND/EXPLANAT ION:

On May 21, 2008, the Board approved a land disposition agreement
(LDA) with Mr. Lopez and Mr. Sparrow. They are unable to
redevelop these two vacant lots. Mr. Lopez and Mr. Sparrow have
found a buyer who is able to redevelop the properties, but is
unwilling to buy the properties, subject to the LDA. The DHCD is
willing to release the LDA, subject to the sale to a third party
who is able to redevelop the property.

MBE/WBE PARTICIPATION:

MBE/WBE participation 1is not applicable i1n that this 1i1s to
release the developers from the terms and conditions of the
original contract.

UPON MOTION dully made and seconded, the Board approved and
authorized execution of the release of Qland disposition
agreement for the sale of the properties located at 1516 and

1518 Baldwin Street to Mr. Martin Lopez and Mr. Jeremiah

Sparrow.
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Department of Housing and — Agreement to Modify Deed and

Community Development (DHCD) Homeownership Addendum

ACTION REQUESTED OF B/E:

The Board i1s requested to approve and authorize execution of an
agreement to modify deed and homeownership addendum with Willie
M. Myles for the property known as 2328 Madison Avenue.

AMOUNT OF MONEY AND SOURCE:

NZA

BACKGROUND/EXPLANATION:

In 2005, the City, through the SCOPE Program, sold the property
to Mr. Willie M. Myles for $45,000.00, with a homeownership
addendum. Mr. Myles fTailed to renovate the property and now
intends to sell to a new buyer who will renovate the property
and will occupy or sell it to an owner occupant. The addendum
allows the project to move forward with a new developer, Mr.
David W. Allen and his wife Ms. Diettra V. Allen will pay
$24,500.00 for the property.

The new buyer will use private funds to acquire and renovate the
property.

The Home-owner’s addendum requires the owner to occupy the
property after completion, or sell it to an owner-occupant. The
agreement Tfacilitates the project moving Tforward with a new
developer, while allowing the City some amount of control 1in
ensuring the original homeownership covenants with the Reservoir
Hill Improvement Council are adhered to.

UPON MOTION duly made and seconded, the Board approved and
authorized execution of the agreement to modify the deed and
homeownership addendum with Willie M. Myles for the property

known as 2328 Madison Avenue.
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Department of Housing and - Lien Release
Community Development

ACTION REQUESTED OF B/E:

The Board i1s requested to approve the release of liens, plus all
accrued interest and/or penalties on the vacant property located
at 1628 N. Warwick Avenue, for the transferee, Coppin State
University.

AMOUNT OF MONEY AND SOURCE:

$ 9,797.71, plus all accrued interest and/or penalties

BACKGROUND/EXPLANATION:

On October 24, 2012, the Board approved a lien release for this
property in the amount of $9,404.42. The transferee, Coppin
State University Tailed to settle within 120 days from the
approval date as stipulated in the agreement, thereby
invalidating the document.

This 1s a new request for the release of liens pursuant to the
Annotated Code of Maryland, Tax Property 14-806, which gives the
Board the authority to release liens against real property under
certain circumstances. In this case, the property iIn question
complies with all requirements under the lien release law:

e the property is a vacant house,
e the liens exceed the assessed value of the property, and

e the transferee will redevelop the property and return it to
productive use within a reasonable time and eliminate
blighting conditions.

The transferee, Coppin State University will redevelop the vacant
property, return It to productive use within a reasonable time, and
eliminate blighting conditions. Coppin State University will
assemble properties as part of a ten-acre site for the construction
of a new Science and Technology Center. The release of liens on the
property will make i1t Tfinancially feasible for redevelopment to
move forward and prevent tax abandonment.
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Prior to settlement, transferee will pay the purchase price listed
in the Agreement of Sale in the amount of $20,000.00 to the City.
This amount exceeds the flat tax and water charges of the property
in the amount of $2,041.23. The amount paid will be applied to
satisfy the water bill, real estate flat taxes first and other
liens that have accrued prior to the date of this lien release.

Any additional property tax assessments, water charges, and liens
that accrue from the date of this lien release will be the
responsibility of the transferee to pay prior to settlement.
Failure to record the deed and pay the purchase price of
$20,000.00, within 120 days from the date of approval by the Board,
will void this release.

UPON MOTION dully made and seconded, the Board approved the
release of liens, plus all accrued interest and/or penalties on
the vacant property located at 1628 N. Warwick Avenue, for the

transferee, Coppin State University.
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Department of Housing and - Local Government Resolutions
Community Development

The Board is requested to approve and authorize execution of the
following local government resolutions.

The following organizations are applying to the State of Mary-
land’s Department of Housing and Community Development (MDDHCD)
for Strategic Demolition and Smart Growth Impact Funds (SGIF),
Neighborhood BusinessWorks Program (NBWP), or Neighborhood
Conservation Initiative (NCI) funding. A local government
resolution of support 1is required by the State for all
applications to this program for funding.

1.  HOUSING AUTHORITY OF BALTIMORE CITY $260,000.00
(HABC) (SGIF)

The HABC has applied for $260,000.00 in SGIF funds to
assist with Phase 11 homeownership efforts of the
Barclay/Old Goucher Neighborhood Redevelopment Project. The
funds will be used for the deconstruction of 23 vacant
buildings and the excavation and replacement of engineered
fill in 18 vacant lots that will become the footprint for
Phase 11 efforts. When complete, Phase 11 will consist of
30 homeownership units (19 newly constructed buildings and
11 rehabilitated buildings) and a 30,000 square foot park
that will serve the community.

2.  PEOPLE”S HOMESTEADING GROUP (PHG) $ 65,000.00
(SGIF)

The PHG will deconstruct two buildings, documenting the
benefits and costs of taking down vacant houses essentially
by hand with no heavy demolition machinery. The benefit to
the community is the containment of contaminated dust.

The deconstruction of the project will involve taking down
two vacant, dilapidated, and structurally unsound
rowhouses. The deconstruction will comply with all Maryland
Occupational Safety and Health standards, as well as EPA
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requirements to protect the demolition workers, adjacent
neighbors and the community as well. A total of 10
temporary jobs will be created during the construction
period of the project. The project will also contribute to
a revitalization effort centered on the significant transit
system intersection of Greenmount Avenue and East North
Avenue.

The PHG has applied for $65,000.00 in SGIF funds in support
of this project’s estimate at $825,000.00 in total
development costs.

3. THE WYLIE FUNERAL HOME, P.A. $ 57,500.00
(NBWP)

The Wylie Funeral Home, P.A. proposes to construct a 10,847
square foot single level funeral home located at 701 N.
Mount Street. The vacant property contains approximately
1.6 acres and is located along Mount Street in the Harlem
Park neighborhood.

The Wylie Funeral Home, P.A. will 1invest approximately
$180,567.00 in the construction and soft costs of the
building. The M&T Bank will provide construction and
permanent financing while The Baltimore Development
Corporation will provide a $100,000.00 loan to assist with
furniture, fixtures, and equipment.

4. TRF DEVELOPMENT PARTNERS, INC. $3,500,000.00
(NCD)
TRF Development Partners, 1Inc. 1s requesting funds to

support two projects: Preston Place and City Arts. Both
projects continue efforts that are underway through the
Neighborhood Stabilization 3 Program (NSP3). The
organization 1is requesting $2,551,875.00 to acquire and
redevelop up to 51 properties located In Preston Place in
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the Oliver community. The Preston Place Redevelopment is
being undertaken through a partnership with East Baltimore
Development, Inc. To assist with the City Arts development,
$948,125.00 is requested to acquire up to 17 properties
located in Greenmount West.

5. COPPIN HEIGHTS COMMUNITY $1,050,000.00
DEVELOPMENT CORPORATION (CHCDC) (NCI)

The CHCDC is requesting a total of $1,050,000.00 which will
be wused to support three projects. The amount of
$470,000.00 will be used towards the redevelopment of the
former Hebrew Orphan Asylum located at 2700 Rayner Avenue
and which is part of the former Lutheran Hospital site. The
site was acquired by Coppin State University in 2003. The
redevelopment plans include a healthy foods market and a
community health center.

In addition, $500,000.00 will be used to support the
CHCDC’s ongoing efforts to redevelop vacant properties
located in the 2700 block of West North Avenue as
affordable rental units, specifically: 2711, 2721, 2725,
2727, and 2729 West North Avenue. To ensure that existing
residents benefit from the CHCDC’s planned investment, the
application requests $50,000.00 to provide facade
improvements and emergency repair grants. The balance of
the funds in the amount of $30,000.00 will be used to cover
administrative costs.

UPON MOTION dully made and seconded, the Board approved and
authorized execution of the aforementioned Hlocal government
resolutions. The Comptroller ABSTAINED on item no. 5. The

Comptroller ABSTAINED on item no. 3, and item no. 5.
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Department of Finance — Pilot Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
PILOT agreement with Manor South Limited Partnership.

AMOUNT OF MONEY AND SOURCE:

$ 1,932,600.00 — Bank Loan
945,000.00 Baltimore City HOME Funds
500,000.00 — Weinberg Foundation
13,706,006.00 — LIHTC Equity
75,000.00 — Developer Equity

$17,158,606.00

BACKGROUND/EXPLANAT ION:

Manor South Limited Partnership is the owner of the property
located at 3617 Fords Lane. Under the terms of this PILOT
agreement, the owner of this property will pay the City in lieu
of Baltimore City real estate taxes, 10% of the project’s gross
revenue less the utility expense.

This project 1is being sponsored by Comprehensive Housing
Assistance, Inc. (CHAl), a non-profit developer using Low Income
Housing Tax Credits (LIHTC). The project will create 90 units of
affordable elderly rental housing. This project is the final
phase of a whole-site redevelopment in the Parks neighborhood.

The project will have 53 one-bedroom units available to
individuals that are 62 years of age or older and who earn 60%
or less of the area median 1income, as defined by the U.S.
Department of Housing and Urban Development. There will also be
37 two-bedroom units with the same restrictions. The project
will also have 14 one-bedroom units designated for non-elderly
persons with disabilities from the Housing Authority of
Baltimore City. This project further supports the City’s efforts
to iIncrease the supply of affordable housing in the Park Heights
neighborhood.
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The PILOT 1is being requested under 7-503 of the Tax Property
Article of the Annotated Code of Maryland (2012 Replacement
Volume). The Project meets the requirements of the Act and is
entitled to the PILOT. The financing of LIHTC projects like this
relies on the ability of the developer to use very limited cash
flow to support private and State debt sources.

In this project, a total of Net Operating Income of only
$273,339.00 (net of taxes) 1is dedicated to debt service of
$142,972.00, State cash flow debt, and real property taxes. The
estimated full taxes on this project would be between
$180,000.00 and $210,000.00 annually. The approval of this PILOT
IS necessary to obtain financing for this project.

MBE/WBE PARTICIPATION:

The project will be receiving other assistance from the City 1In
the form of a HOME loan. When the loan is approved by the Board,
the Commitment to Comply will be executed by the developer, 1in
conjunction with the City loan documents.

UPON MOTION duly made and seconded, the Board approved and
authorized execution of the PILOT agreement with Manor South

Limited Partnership.
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Department of Housing and — Modification to HOME Loan
Community Development

ACTION REQUESTED OF B/E:

The Board is requested to approve the modification to the HOME
Investment Partnership Program loan for the Coppin Heights
Community Development Corporation (CDC).

The Board is further requested to authorize the Commissioner of
the Department of Housing and Community Development to execute
any and all documents to effectuate this transaction subject to
review and approval for form and Ilegal sufficiency by the
Department of Law.

AMOUNT OF MONEY AND SOURCE:

No additional funds are required.

BACKGROUND/EXPLANAT ION:

On February 10, 2011, the Board approved a HOME Investment
Partnerships Program loan to the Coppin Heights Co